CCR-FYI Steering Committee Meeting

March 29th, 2007 
Members present: 
Bethesda: Kwang Suh, Maarten Leerkes, Swati Choksi, Tamaro Hudson, Martin Guimond, Haiqing Li, Valery Bliskovsky, Michael Rosu-Myles, Jonathan Wiest.
Frederick: Veronica Hall, Jordan Irvin, Poonam Tewary, Stephen Maher, Gonzalo de la Rosa, Gillian Whittaker.
Gaithersburg: Jennifer Shen, Heidi Erickson, Renuka Sivendran. 
1. Call to order

a. Introduction of members present at each location

b. Welcome to new members

· Bethesda: Jonathan Jacobs, Mary Velthuis, Christian Capitini, Steve Kales, Orla Casey.  
· Frederick: Carlos Velazquez, Ram Savan, Julie Belanger, Paul Shaughency, Tim Chan, Kristen Jacobsen, Eriko Yamada, Selinda Orr.
· Jason Cheng (Bethesda) and Maria Manzoni (Frederick) will join us next time.
2. Approval of February minutes
Minutes is attached, and can also be found at http://ccr.ncifcrf.gov/careers/fellows/meeting_minutes.asp
3. Remarks on voting procedure in SC
According to the By-Laws:  under “Membership" and "Conduct of meetings"

“Upon accepting membership in a Sub-Committee, individuals agree to maintain active membership for a minimum of one year. Each regular member will have one vote in all voting matters of the Sub-Committee.”

"Members will attain voting status upon completing four months as an SC member.”

“Quorum is more than one-half of the active membership of the SC. A quorum shall be necessary to vote on proposed motions and to amend the by-laws of the Steering Committee. If a quorum is not present, motions may be voted on electronically, if approved by a majority of the members present.”

“Voting Motions shall carry if they receive a majority vote. All regular members present may vote. Electronic votes shall be carried out by the Chair within a limited time frame.”

The idea of electing an additional co-vice chair for Frederick was proposed by Gillian. Jonathan Wiest pointed out that both chairs from previous two years (both Melissa and Arti) were from Frederick. The pros and cons were discussed. Frederick campus would like to have at least one elective official to coordinate activities in their campus. However, a vice chair in each campus may endanger SC as a whole group and split up SC. It was pointed out that it was very unusual, in fact the first time in SC history, for an elected official not being able to actively perform his or her duty. The concern is brought up that by-laws have to be changed in order to change the election. The time needed to change By-laws will be too long for any change to be implemented this year. It was decided that the idea should be passed on to by-laws sub-committee (Margaret Pratt is the only member so far. New members are encouraged to volunteer on this sub-committee). The proper procedure to change by-laws should be followed.  

The procedure to amend by-laws:

Amendments 

A. REVIEW OF THE BY-LAWS 

1.   The SC shall review the by-laws at least annually to ensure that they remain current.

2.   The Chair of the Sub-Committee will announce the review period to SC members to allow input from all members. The review period shall be at least 10 days in length.

3.   Proposed changes to the by-laws will be sent to the by-laws Sub-committee, where they will be written, and then submitted to the SC for approval.

4.   Proposed changes to the by-laws can be made at any time following discussion at a regularly scheduled SC meeting pending the vote of the SC membership.

5.   Proposed changes should be submitted in writing to the Chair and presented for discussion at the next scheduled SC meeting.

B. All proposed amendments to the CCR-FYI by-laws shall be publicly posted at least one week in advance of the CCR-FYI SC meeting at which they are to be considered. Public posting shall include, but is not necessarily limited to, posting on the CCR-FYI web site.

C. A majority vote by SC members is required to pass the amendment onto the By-law sub-committee for further discussion and changes.

D. A 2/3 vote of a quorum of members is required for the amendment to be attached (or otherwise included in) the by-laws.

E. Distribute updated by-laws to all CCR-FYI members.
4. Nominations for Chair, Vice-chair, and Secretary positions 

According to the By-Laws:  Election of Chair, Vice-Chair and Secretary

a.  The call for nominations will be issued to the SC members at the first meeting after the yearly retreat. Nominations will be presented to all CCR-FYI members via public email.  Members of FYI with general opinions on nominees should attend the following SC meeting to present their comments.  The final nominations will be orally presented at the second meeting after yearly retreat. 

b. Between the second and third meeting after the retreat, an anonymous online voting for the elected officers will be held.  All nominees will be ranked as 1 thru n, where n = total number of nominees.  The nominee with the lowest average ranking score will be elected chair, the next lowest ranking score will be elected vice chair, and the third lowest ranking score will be elected secretary.  In case of a tie and in order to keep elected positions in both Frederick and Bethesda, the current chair and vice chair have authority to announce co-electees for a position.

c. Elected chair, vice chair, and secretaries will be announced to general FYI members via email. 

d. Chair, vice-chair, and secretary will serve for a period of one year.

It was noted that the member list on SC website is not current. Haiqing commented that as SC secretary, she was maintaining a current SC member list and updating the list after being notified changes. She will provide a list of current SC members and a list of eligible members for the election through SC listserv. Jennifer Shen forfeits her right of being nominated and be responsible for receiving all nominations as well as declination as a nominee. 
5. Letter to the Office of Director (OD) - Dr. Robert Wiltrout

During the FYI retreat this year, steering committee members had an informal meeting with Dr. Robert Wiltrout and Dr. Lee Helman at one evening.  Issues regarding how to better postdoctoral training experience at NCI were discussed.  Girish drafted a letter to the OD post-retreat, and received feedbacks from members of SC.  The current version of the letter is enclosed.  Members of SC will vote if the current version represents the concerns and voices of the FYI.   If the majority agrees, the current version will be send to Dr. Wiltrout.  Otherwise, the letter will be modified further with inputs from SC members, and scheduled for majority approval at next FYI-SC meeting.  A volunteer will be needed to further modify the letter.
Jonathan Wiest gave a brief history of communication between SC and CCR Office of Director (OD). Traditionally, a meeting between SC chair and CCR director was conducted annually, in addition to presentation of postdoc survey in PI retreat, to report the progress of SC and to communicate the concern of postdoc community. A letter to OD was voted on and approved to be undertaken to address the concerns of FYI members and propose the changes to benefit FYI community. Jonathan Jacobs and Jordan Irvin volunteer to revise the letter and to present it point by point in next SC meeting for approval. 
6. Proposed Business Plan to OD

Girish also drafted a business plan to present to the OD, the business plan is enclosed.  The main objective is to ask for administrative support from the OD for SC member.  Such support is aimed to alleviate work load of SC members, and to allow continuity within SC.  Concerns have been brought up on whether this is necessary; or even feasible to have one person doing 30+ volunteers’ jobs.  This item is open for debate.  Members of SC will vote on whether to further pursue administrative support from OD.

Whether to pursue administrative support from OD was discussed. Heidi summarized the major programs that may benefit from the support, such as career fair at the annual retreat, improving SC website and exit interview. Gillian commented that with proper delegations, we should not need the support. Haiqing calculated that when exit interview program starts, 300-400 surveys will need to be compiled into database annually. Kwang commented that additional support from administration is always helpful. A vote on this issue demonstrated split opinions. It was noted that further comments and inputs to this issue was necessary. Jonathan Jacobs and Jordan Irvin will also be in charge of revising the business plan. SC members are encouraged to email them or SC listserv, so they can incorporate different opinions and changes into the plan. The revised plan will be voted on in next SC meeting. 
7. Proposal to have SC meeting at one location

Jennifer proposed to have SC meetings held in one location at least twice a year, perhaps once prior to the annual retreat, and once post retreat.  The idea behind joint meeting is to allow SC members work more efficiently as a group.  Gonzalo suggested to hold the joint meeting at Frederick.  Members of SC should vote if the next meeting is changed to Frederick.

According to the By-Laws, under “conduct of meetings - General”

 A.  The regular meetings of the Steering Committee shall be held on the last Thursday of every month at 11 a.m. in a location to be announced. Any change in time or location must be agreed upon at the previous meeting and approved by a majority of members present at that meeting.

It was a consensus that have SC meeting at one location would allow SC members work better as a group. The meeting should coordinate with shuttle schedule to accommodate the members without a car, so regular meeting time is agreed upon. To be fair, each campus will host one meeting each year. The schedule is as following: upon three, six and ninth months after annual CCR-FYI retreat, SC meeting will be hosted at one location in ATC, Bethesda and Frederick, respectively.  Hence, all SC members will attend three SC meetings a year face to face in one location.
8. Post-retreat get-together

Someone proposed to combine the post-retreat get-together with a SC meeting in Frederick.  Depending on majority decision at item 6, we will know if this is a possibility.

Both Val of Palladian Partners and Jonathan Wiest have volunteered their homes as potential venues for the party.  Members of SC should decide on the date and location of a post-retreat get-together.

Two potential locations are close to each other. As a member of Social sub-committee, Jennifer Shen will be in charge of discussing with Val and Jonathan to pick a location and decide a date for this get-together. 

9. Retreat Survey

Girish has 215 completed surveys from the retreat.  It is likely the survey results will be presented to the Office of Directors at a senior staff meeting, as Dr. Wiltrout and Dr. Helman have shown interests during our informal meeting at the retreat.  Someone needs to volunteer to create a database for the survey, coordinate data entry, and compile survey rerults.  
Gonzalo, as a member of Survey sub-committee, volunteer to be in charge of the survey. It was agreed that every SC member will help him to enter survey data. 
10. New FelCom Representative - Jennifer Shen

Heidi is stepping down after serving 2 years as the NCI-CCR representative at FelCom.  Having been an ad hoc member at FelCom, Jennifer has been elected by FelCom and approved by Jonathan to succeed Heidi’s position.  Please note that any postdoctoral fellow who is interested in joining FelCom as an ad-hoc representative can attend FelCom meeting on first Thursday of every month, at 4:00 PM in Building 1, Room 151.
Congratulations to Jennifer. Heidi will be an ad hoc member at FelCom until her departure in May. Thank you, Heidi, for representing us at FelCom in the last two years! 

11. The floor is open for new business and announcements

Gillian noticed the need to reorganize orientation in Frederick. Jordan volunteered to help. The contact information for Frederick spring research festival is needed. Jonathan provided some possible leads.

Again, all SC members are encouraged and required to choose at least one standing sub-committee (Five standing sub-committees are Retreat, Publicity/Social, Community Life, By-laws/Policy and Scientific, and one ad hoc sub-committee is Survey. See sub-committee section of by-laws in SC website for their responsibilities). 

12. Adjournment - next meeting April 26th, 2007

