Minutes of the CCR-FYI Steering Committee (SC) Meeting

May 24th, 2007 Thursday 11:00AM - 12:00PM

All campus combined meeting in Bethesda:  Building 37, Room 4041

Frederick and Gaithersburg ATC members meet at Bethesda campus 

Excused absences: Kristen Jacobsen, Swati Choksi, Maria Manzoni, Veronica Hall
1. The meeting was call to order by Chair Pro Tem, Kwang Suh.
a. Members present: Christian Capitini, Jason Cheng, Tamaro Hudson, Michael Rosu-Myles, Kwang Suh, Mary Velthuis (CCR Office of Training and Education), Julie Belanger, Tim Chan, Gonzalo de la Rosa, Jordan Irvin,  Kristen Jacobsen,  Selinda Orr, Veronique Pascal,  Arti Santhanam, Michal Legiewicz, Anne Schmidt- Kuentzel, Sher Hendrickson, Paul Schawghency, Gillian Whitaker, Ram Savan, Renuka Shivendran, Jennifer Shen.

b. Welcome new members: Andy Stewart (Frederick) and Matthew Hall (Bethesda)

2. April minutes were approved.
3. Subcommittee sign-up and recruitment:  Each subcommittee chair will submit the final list of subcommittee members to the secretary. Members are invited to join subcommittees. Please contact subcommittee chairs to join.
4. Report of the election result for Chair, Vice-chair, and Secretary positions:  By-Laws chair, Margaret Pratt, announced the results of the officer elections. The results are as follows:

Chair: Jordan Irvin

Vice-Chair: Victoria Hall

Secretary: Gonzalo de la Rosa
After a brief discussion it was decided to also have a Bethesda secretary. The Bethesda fellow receiving the highest number of votes was Michael Rosu-Myles.

All new officers gave a brief acceptance speech.

5. Update on Letter to the Office of Director (OD) - Dr. Robert Wiltrout and on Proposed Business Plan to OD. Discussion was led by Jordan, Irvin and Jonathan Jacobs.
During the FYI retreat this year, steering committee members had an informal meeting with Dr. Robert Wiltrout and Dr. Lee Helman at one evening.  Issues regarding how to better postdoctoral training experience at NCI were discussed.  Girish drafted a letter to the OD post-retreat, and received feedback from members of SC.  Jordan Irvin and Jonathan Jacobs have been working on the letters. A draft will be sent to the SC for approval after which the letter will be sent to Jonathan Wiest prior to submission to Dr. Wiltrout. Items in the letter include

· Action toward PIs that discourage retreat attendance

· - Perhaps posters should be required of all attendees w/ > 1 year @ NCI?

· Request meeting with Dr. Wiltrout/OD to discuss PI promotion of the retreat

· We would like to have more OD involvement with the SC (such as a regularly-scheduled meeting between OD and SC officers and committee chairs)

Jordan and Jonathan are also working on a business plan to present to the OD.   The main objective is to ask for administrative support from the OD for SC activities.  Such support is aimed to alleviate work load of SC members, and to allow continuity within SC.  Concerns have been brought up on whether this is necessary; or even feasible to have one person doing 30+ volunteers’ jobs.  A vote on this issue demonstrated split opinions. It was noted that further comments and input to this issue was necessary. Jonathan and Jordan will also be in charge of revising the business plan. The revised plan should be voted on in during this SC meeting.
6. Proposal to have detailed meeting agenda 
Jennifer Shen has proposed that a more detailed agenda be provided to the postdocs community in advance of each SC meeting. It was noted that the By-Laws stipulate that agendas be provided to the SC and the postdoc community as a whole, though the timing of the distribution is not specified.

Monthly reports by subcommittee chairs was discussed. By a show of hands it was decided that all chairs of subcommittees must provide, at each SC meeting, a summary or update on issues they are working on. It is recommended that each agenda item to be discussed have a fairly detailed background presentation so that all members of FYI would understand what is being talked about at the SC meeting.

7. Proposal that FYI SC officials cannot be the chair for the retreat subcommittee.  
Jennifer Shen brought up an issue that one person chairing both SC and the retreat subcommittee during the same year may be overly burdensome and very inefficient for the retreat preparation.  A discussion ensued in which the general consensus was to agree with the idea but opposed to codifying said idea. A vote was taken by a show of hands and it was decided to NOT revise the wording of the By-Laws on this issue.

It was agreed that a list of experienced retreat committee members will be maintained so that they may be consulted during the planning of subsequent retreats.

8. FELCOM representative report (CCR FYI/Fellows are represented at NIH FELCOM meeting by Jennifer Shen).

NIH has a new director at the Office of Intramural Training and Education (OITE) - Dr. Sharon Milgram.  She has shown strong interests and enthusiasm in interacting with fellows and listening to fellows' needs.  One of her plans is to create a Career Counseling Center at the NIH, with the initial focus on advancing fellows' career.  Jordan suggested that the Retreat Subcommittee consider inviting Dr. Milgram to the retreat next year, perhaps as the Keynote speaker.  Even if we are unable to have her as a Keynote speaker, perhaps the SC can formally invite Dr. Milgram to attend the retreat.
9. NIH Visiting Fellow’s Committee report (CCR Visiting Fellows are represented by Michal Legiewicz (Frederick campus) and Martin Guimond (Bethesda campus)).

Michal gave a brief report on the results of a survey that was done by NIH Visiting Fellows Committee during recent career fairs held in Bethesda. Of the 125 questionnares completed, 30 respondents were from India, 18 from China, and so on. The results of these surveys will be included in a future CCR newsletter.
10. FYI Networking Lunch Break 

Michael Rosu-Myle has indicated that he is experiencing problems with the FYI Lunch Break. He has a lot of trouble getting speakers to commit to meet postdocs for lunch and also a lack of interest from the fellows to participate. Fredrick has a similar program that has been very successful and he wishes to get some input from the Frederick members.  
11. Construction of CCR-FYI Alumni Network and Database (Maria R. Manzoni or subcommittee members)

Following is a description of this new subcommittee as given by Maria Manzoni:
FYI and Alumni Network

This subcommittee will strive to foster and maintain a network of past, present, and future members of the CCR-FYI. We envision establishing connections among our existing community and our alumni by inviting former fellows to participate in CCR events like workshops and mentoring opportunities. The subcommittee’s goal will involve establishment of a website with postings of information about our past alumni may be posted, as well as the talents of our current FYI members. We also hope to sponsor career opportunities for FYI and Alumni to network. Lastly, we aspire to establish a strategy to sustain our ever-changing community and living network by periodically encouraging each member to update his/her website page.

Subcommittee Report from Maria:
We have two new members: Marta Pasek and Peyman Khalichi whom of which are working with me and are joining the FYI-SC.  We have met on May 9, 2007 to discuss the formation of a new subcommittee, FYI and Alumni Network. We are enclosing our statement of purpose. Please let me know how we can facilitate this process to include this subcommittee to the by-laws. In the meantime, we are giving you a report of our progress thus far. 

· Terry Moody has compiled a list of current fellows and will be contacting them to ask for cooperation on creating websites. These websites will be similar to the PI’s websites but ours may be limited to just text, such as a biosketch and publication listings; however, we may not be able to include photos or graphics. Moody and coworkers will be validating each fellow’s response to the initial contact and will serve as means of quality and content control on the formation of these new sites.

· We are composing a draft email to contact former alumni. Terry Moody stated that we have invertingly obtained 100-150 names of recently departed postdoc fellows. In addition, Jonathan Wiest may also have more names of former associates. Nonetheless, we will need to obtain the contact info for these alumni and let them know of our plans and invite them to develop a website page. We do have the lab affiliations of these past fellows, so we plan to email the Lab chiefs to get help locating the fellows. Then, we hope to contact the alumni and invite them to participate by creating a site similar to the one mentioned in point #1.

· Meanwhile, Jonathan and our new subcommittee are reading documents about the privacy acts. Peyman Khalichi is leading a discussion of these privacy issues for the new websites and we plan to meet in June to review these policies and ensure the proper handling of these matters.

· We need your help and voting for this new subcommittee to be added to the by-laws. Please let us know what we can do facilitate this process.

· We are thinking about having career workshops and/or roundtable discussions for our current and former fellows to meet and network.

12. new business and announcements

Updates to the webpage were suggested. These include:

posting subcommittee memberships along with SC member names

move By-Laws to a more visible area of the webpage.

If you have any items for the CCR-FYI newsletter, please send an e-mail to Michael Rosu-Myles or Arti Santhanam.

Please be considering “trinkets” to advertise CCR-FYI to retreat attendees
13. Adjournment - next meeting July 26th , 2007

